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Staff Appraisal Review Form

	Employee’s name
	

	Job title
	

	Date of meeting
	

	Date Appointed
	

	Salary Scale Point

(National Joint Council for local government services)
	

	Appraisers
	


	Performance and Responsibilities

	What do you feel have been your main achievements over the past year?

	· 

	Are there any specific tasks or responsibilities that you found particularly challenging?

	· 

	What additional skills and expertise have you gained over this period?

	


	Communication and Teamwork

	How would you describe your working relationship with councillors and other staff?

	

	How could communication be improved with councillors?

	

	Have you had opportunities to engage with the local community? If so, how did these go?

	


	Training and Development

	· What training have you completed this year?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	What assistance/ additional training have you identified that you would like?

	


	Wellbeing and Support

	How do you feel about your current workload?

	

	Are there any changes you would suggest to improve how we work as a council team?

	


	Objectives (Set at review meeting)

	


	Completed by

	Employee’s signature:


	Appraiser’s signature:


	Date: 25/04/2025

	A completed form will be kept in the personnel file.
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